	The PASCAL EUROPEAN NETWORK of LEARNING REGIONS (PENR3L) with the aid of the 

EUROPEAN COMMISSION SOCRATES PROGRAMME

MEETING MINDS, SHARING EXPERIENCES, ON ECONOMIC AND SOCIAL CAPITAL DEVELOPMENT IN LEARNING CITIES AND REGIONS 
A KEY WORKSHOP FOR EUROPEAN LEARNING CITIES AND REGIONS

25/26 October, 2007 in Barcelona 


Thank-you for accepting our invitation. The PASCAL Observatory at the University of Stirling and its partners in the PENR3L project look forward to welcoming you to Barcelona to take part in the above PENR3L invitation-only workshop and to meet with some 40 fellow experts and practitioners in learning city/region work from 21 other European countries. 

Great changes and great challenges lie ahead for Local and Regional Government. Modern cities and regions recognise that continuing development depends upon effective management of a number of interlinked economic, financial, social, cultural, environmental and community issues. Some of these are outlined at the end of this programme. 
You will know too that much will depend principally upon the quality of information, knowledge, intelligence and research, and on the development of the human, intellectual, economic and social capital that will drive the engine of success. In short the goal is the development of holistic ‘Learning Cities’ and ‘Learning Regions’ that can constantly adapt to accommodate new knowledge and new circumstances as well as create new solutions to older situations.
Many cities and regions have addressed this challenge by establishing alliances with centres of expertise that provide an observatory of changing times and changing needs. But now there is an excellent opportunity for learning cities and regions to profit from the intelligence available from a European and a global level. This is why the European Commission has funded the European partners of PASCAL, an existing global observatory, to bring together experts from each country to share their experience, knowledge and ideas with a view to setting an action agenda for the future.
We recognise that you are a busy person and that you have as much to contribute as you have to learn. This is why, in participating in this one and a half day workshop, you will be both teacher and learner. Formal presentations are kept to a minimum, and creative solutions predominate. You will share your hopes and needs for the future in an atmosphere of productive dialogue with others of like mind and purpose. 

But this will be no talk shop. Insights and solutions will be gained. You will be instrumental in producing resourceful solutions for your own locality, and in creating a sustainable and dynamic European Network, with links to global expertise and practice, that can continue to provide an invaluable resource for us all for years to come. 

So we look forward to meeting you in Barcelona, itself a vibrant and vigorous learning city. Local accommodation for the nights of 24 and 25 October, local transport and meals has been provided by the project, and travel costs of up to €400 based on economy tickets are reimbursable.
Professor Mike Osborne, Co-Director of PASCAL and
Professor Norman Longworth, Author, European Policy Paper on the Local and Regional Dimension of Lifelong Learning, and Adviser to the PENR3L project

 Outline Draft Programme for Barcelona Workshop

October 25

8.15
Transport by bus from hotel to Workshop location (please meet in the hotel lobby at 8.10am)
8.30 
Registration

9.00
Welcomes 

9.20 
Presentation: A Potted Modern History of Learning  Regions - Concepts, Insights, Tools and Materials

 









Norman Longworth

Norman Longworth, Honorary Professor of Lifelong Learning at Stirling University and manager of several major European projects on Learning Cities and Regions, will present on developing concepts of a Learning Region, and some of the tools and learning materials that have been produced to support the creation of European Learning Cities and Regions. 
Session 1: Overall theme:  Learning Regions, Learning Cities and Economic Development
9.55
Keynote: Learning Cities, Learning Regions and Economic Development


Marti Paralleda

Marti Paralleda, who is Professor of Economics at the University of Barcelona and a key member of Fundacion CYD, will outline the challenges and benefits of Learning Cities and Regions for European economies in the context of the economic subthemes on page 4 . 

10.30
Coffee break

11.00
Active Solution Groups A, theme 1 discussion 1

Active solution groups are the power-houses of the workshop. They are where the participants share their expertise, experiences, ideas and plans for the future.  Three groups will meet simultaneously, each addressing a different set of sub-themes (see the list on the back page) and each producing a minimum of 5 major recommendations that will be distributed more widely during and after the workshop. The three groups will meet twice on the theme of Economic Development so that everyone will have had the opportunity to discuss two of the three sub-themes. 
12.10  
Lunch

13.20 
Active Solution Groups B, theme 1 discussion 2 (as above)

14.30 
Theme 1 Feedback

Rapporteurs from each group will report back on the key action points from the discussions on Learning Regions and Economic Development
15.00
Coffee 

Session 2:  Overall theme: Learning Regions, Learning Cities -Social and Community Development

15.30 – 16.00 – Keynote: Social and Community Development in Learning Regions 
Jutta Thinesse-Demel
Jutta Thinesse-Demel, will open up the debate on the overall importance of social and community development in Learning Regions, using examples from her vast knowledge of Germany’s many Learning Regions. Her presentation will include many of the sub-themes shown in the list on page 4.
16.00
Coffee

16.30
 Active Solution Groups C, Theme 2. Discussion 1

Active solution groups for Theme 2 follow the same pattern as those for theme 1.
17.30 
Free time in Barcelona
20.30 – Workshop Dinner 
October 26

8.15
Transport by bus from hotel to Workshop location (please meet in the hotel lobby at 8.10am)
9.00
 Active Solution Groups D, theme 2, discussion 2

10.00
Feedback on Theme 2
Rapporteurs from each group will report back on the key action points from the discussions on Learning Regions and Social and Community Development
10.30
Coffee break

Session 3: Overall Theme: Learning Regions, Learning Cities – Networking, intelligence and knowledge
11.00 
Keynote: Intelligence and Knowledge - and a sustainable network to provide it

Jarl Bengtsson, 
Jarl Bengtsson, the former Head of OECD/CERI, will introduce the sub-themes of partnerships, communication, resources, networks with the aim of stimulating active and sustainable solutions to the need for intelligence and knowledge in the construction of Learning Cities and Regions
11.30
 Active Solution Groups E, Theme 3, discussion
There is time for only one discussion on this theme, but it is a crucial topic with wide implications for the future

 12.30
Feedback on Theme 3
Rapporteurs from each group will report back on the key action points from the discussions on Networking. Intelligence and Knowledge
13.00 
Final Keynote -The PASCAL European Network and the Future 



 Mike Osborne 
Mike Osborne will pull together all the strands of the workshop and its findings and put them into the context of  the aims of the PASCAL European and Global networks. 
13.30 
Lunch
For the Active Solution Groups some short preliminary exercises have been devised to stimulate the brain and unlock the imagination. These are voluntary and will be distributed to participants shortly before the workshop. 
PARTNERS IN PENR3L

(To include the logos and badges)

UNIVERSITY OF STIRLING, SCOTLAND 

UNIVERSITY OF PECS, HUNGARY

ECOLE SUPERIEURE DE COMMERCE, TOULOUSE, FRANCE

UNIVERSITY OF KAUNAS, LITHUANIA

UNIVERSITY OF LIMERICK, IRELAND

UNIVERSITY COLLEGE AKERSHUSEN, NORWAY

UNIVERSITY OF CATANIA, ITALY.

These partners have already combined to develop new tools for local and regional government. They include INDICATORS, stakeholder audits that enable key sectors such as universities, small businesses and local authorities themselves to measure themselves against ‘learning organisation’ concepts. Additionally the LILARA (Learning in Local and Regional Authorities) project (http://www.lilaraproject.com) has created an audit tool to educate and stimulate the thousands of local and regional authority employees and councillors in learning city and region matters and to assess their learning needs in this area. All of these tools can be used as focus group activities, or for personal development, within local and regional government.
The PENR3L website is www.penr3l.feek.pte.hu
(Some of) the Issues, Themes and Topics that will be raised and studied at the Barcelona Workshop.

Theme 1: Learning Regions, Learning Cities and Economic Development

Sub themes 


1. Characteristics of Learning Regions and Cities



What constitutes a learning region – how is it different



Research, knowledge, intelligence and information 



Sustainability

2. Learning Organisations in a Learning Region



Characteristics of  Learning Organisations

Continuous learning development and support programmes for whom? Why? what? how?



Conditions for developing Innovation and creativity



Stakeholders as Learning Organisations- Stakeholder audits 

3.Stakeholders and their roles


Who are the stakeholders


Stakeholder Capital in learning cities and regions



Partnerships and purposes – local, national, European, Global

4. Marketing and publicising Learning Cities and Regions 


Methods and media of communication 

Communicating internally – to organisations and people

Marketing the learning region to the wider world

Linking Learning Regions


5. Resources and Capital

Building capital and resource 

Profiting from capital and resource

6. Employability, Employment, skills and learning etc

Lilara – discovering and satisfying learning needs in local authorities and stakeholders

Learning Needs – content, methods and sources of materials

Skills for 21st century learning cities and regions

Management Tools and techniques– plp’s, audits, mentors, guides etc

Theme 2: Learning Regions, Learning Cities - Social and Community Development

Subthemes

1. Creating a culture of learning – why? how? – breaking down barriers.

Stakeholders and their roles – especially voluntary and community organisations

Tools and techniques in a social setting, plps, personal audits, mentors and guides 

Coping with Diversity, multi and inter-culturalism

Learning Needs, content, methods and providers

2. Consultation, involvement and democracy


Consultation methods – from information to empowerment

Neighbourhood strategies

Improving involvement and democracy

3. Active Citizenship and volunteering


mobilising people and communities


volunteering strategies

Networking citizens of all ages  

4. Environment, climate change and sustainable development

5. Continuous learning/development and support programmes


6. Resources and Capital - as above concentrating on social capital

Theme 3 Learning Regions, Learning Cities – Networking, intelligence and knowledge

Sub themes


Needs and requirements of cities and regions


What intelligence and how to communicate


What partnerships?


What resources for the network


Politics and structures


Practical steps


Network Communication methods


Network Sustainability
